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E X C L U S I V E  R E P O R T

School districts and colleges are slowly reduc-
ing their use of outsourcing, preferring instead
to keep the operation of non-educational ser-
vices in-house. According to American School
& University’s 7th Privatization/Contract Ser-
vices Survey, 23 percent of school districts do
not contract out any services, compared with

21.7 percent in 1999 and 12.3 percent in 1997.
At colleges and universities, 6 percent did not
outsource any services, compared with 5.3 per-
cent in 1999.

Those institutions that do outsource non-edu-
cational services are not as enamored with the

practice as in years past. The percentage of school districts that privatize five or more
services dropped to 9 percent from 15 percent two years ago (the last year this survey was
conducted). The percentage of colleges and universities that outsource five or more
services shrunk to 34 percent from 44 percent in 1999.

The survey was mailed to 1,000 school business officials and 1,000 college business
officials in May. The result was a 29 percent response rate for schools and a 32 percent
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While school districts
increased their use of

privatized services in some
areas, more than half of the
categories posted a drop
in the use of outsourcing.

Better equipment, time savings and professional management are the top
three reasons schools turn to privatized services.
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response rate for colleges (30 percent over-
all).

WHAT’S BEING OUTSOURCED
Table 1 (page 28) identifies the percent-

age of school districts that contract for vari-
ous types of non-educational services. For
the purposes of this survey, privatized non-
educational services are those operations sepa-
rate from the academic mission of the institu-
tion that are turned over to an outside com-
pany.

Among the most common privatized ser-
vices at K-12 institutions are transportation
(31.8%), vending (20.2%), HVAC mainte-
nance (19.9%), computer servicing (18.5%)
and office-equipment upkeep (18.2%).

While school districts increased their use
of privatized services in some areas (admin-
istrative, computer servicing, laundry, print-
ing, security, transportation and vending),
more than half of the categories posted a drop
in the use of outsourcing. The largest growth
was reported in the outsourcing of laundry
services, which more than quadrupled from
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two years ago to 7.9 percent of districts, and
security, which grew by more than 50 percent
to 12.7 percent of districts. Custodial, facil-
ity management, grounds maintenance and
HVAC maintenance experienced the biggest
shift away from being outsourced as more dis-
tricts brought these services in-house.

Table 2 (page 28) details those services
most often outsourced by colleges and uni-
versities. Among the most common include
food service (74.6%), vending (63.2%), book-
store operations (45.7%), custodial work of

academic buildings (26.3%) and laundry
(20.6%).

Although six categories saw an increase in
the percentage of colleges and universities
outsourcing these services, twice the number
of categories experienced a shift away from
privatization and back to in-house operation.
The largest percentage increases were posted
in transportation, which more than doubled
to 14.9 percent from two years ago, and com-
puter servicing, which increased by 80 per-
cent to 8.3 percent of higher-education insti-
tutions.

When it comes to the title at education in-

The future use of
privatized services is
expected to decline

at both school districts
and colleges compared

to projections made
in past years.
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stitutions that is most often responsible for overseeing con-
tract-services operations, little has changed from prior sur-
veys. The two titles at both school districts and colleges/
universities most often cited as being responsible for the
majority of outsourced operations are the chief business
official and director of facilities.

LOOKING FORWARD
The use of privatized services is expected to decline at

both school districts and colleges compared with projec-
tions made in past years. About 25 percent of school dis-
tricts report they will most likely outsource additional non-
educational services in the near future (compared with 27
percent in 1999 and 42 percent in 1997). Roughly 36 per-
cent of higher-education institutions expect their use of
outsourcing to increase over the next few years (compared
with slightly more than 37 percent in 1999 and 54 percent
in 1997).

Larger school districts are more likely than smaller dis-
tricts to predict their use of outsourcing will increase. The
tendency to privatize non-educational services is highest
among districts with enrollment greater than 5,000 and
lowest in districts with fewer than 1,000. At the college

TTTTType of service                                     % of districtsype of service                                     % of districtsype of service                                     % of districtsype of service                                     % of districtsype of service                                     % of districts
Administrative 2.4%
Computer servicing 18.5%
Custodial 8.2%
Facility management 2.4%
Food service 17.5%
Grounds maintenance 8.6%
HVAC maintenance 19.9%
Instructional-equipment upkeep 4.5%
Laundry 7.9%
Maintenance 3.4%
Office-equipment upkeep 18.2%
Payroll preparation 3.8%
Printing 14.0%
Security 12.7%
Transportation (busing) 31.8%
Vending 20.2%

TTTTType of service                     % of collegesype of service                     % of collegesype of service                     % of collegesype of service                     % of collegesype of service                     % of colleges
Bookstore 45.7%
Computer servicing 8.3%
Custodial
     Academic buildings 26.3%
     Residential buildings 18.7%
Facility management 9.2%
Food service 74.6%
Grounds maintenance 18.1%
HVAC maintenance 17.8%
Instructional-equipment upkeep 2.5%
Laundry 20.6%
Maintenance
     Academic buildings 9.2%
     Residential buildings 8.3%
Office-equipment upkeep 9.8%
Payroll preparation 10.8%
Printing 19.4%
Security
     Academic buildings 15.9%
     Residential buildings 8.3%
Transportation (busing) 14.9%
Vending 63.2%

level, institutions with more than 10,000 students are more
likely to increase future use of outsourcing.

The reasons that schools and colleges privatize non-edu-
cational services are similar. Higher-education institutions
most often choose outsourcing for better equipment (41.3%)
and time-savings (34.9%). School districts always preferred
to keep operations in-house, although these same two fac-
tors (better equipment and time-savings) received the high-
est percentage of respondents’ preferences (32.5% and
25.7%, respectively) in relation to the benefits of
outsourcing.

Public approval and accountability were listed by both
school districts and colleges as the primary reasons why
outsourcing of non-educational services was not practiced,
and why operations remained or were brought back  in-
house.
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